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AITDC RESOLUTION NO. 2024- 154

A RESOLUTION OF THE AMELIA ISLAND TOURIST DEVELOPMENT
COUNCIL OF NASSAU COUNTY, FLORIDA, RECOMMENDING TO
THE NASSAU COUNTY BOARD OF COUNTY COMMISSIONERS THE
SPONSORSHIP OF KEEP NASSAU BEAUTIFUL, INC. TO HOST AND
PROMOTE THE WILD AMELIA NATURE FESTIVAL, ISLE OF EIGHT
FLAGS SHRIMP FESTIVAL, INC., AND LIGHT UP AMELIA, INC. TO
HOST AND PROMOTE THE ANNUAL SHRIMP DROP AND IN
SUPPORT OF SAID RECOMMENDATION FINDING THAT THE USE OF
TOURIST DEVELOPMENT TAX REVENUES FOR SAID PURPOSE
WILL ENHANCE VISITOR EXPERIENCES AND PROMOTE TOURISM
ON AMELIA ISLAND, IN NASSAU COUNTY, AND IN THE STATE OF
FLORIDA; FURTHER PROVIDING FOR CERTAIN LEGISLATIVE
FINDINGS AND AN EFFECTIVE DATE.

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the Board of County
Commissioners (BOCC), levies and imposes a tourist development tax to promote through
marketing and advertising Amelia Island and to increase tourist-related business activities; and

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the BOCC established the
Amelia Island Tourist Development Council (AITDC) as an advisory board to oversee the
development and marketing of Amelia Island and the expenditure of the tourist development tax
revenues; and

WHEREAS, the tourist development tax revenues received by Nassau County are
restricted funds, and the expenditure of those funds shall comply with Section 125.0104. Florida
Statutes, the Florida Administrative Code, Sections 30-61 through 30-68 of the Nassau County
Code of Ordinances, and AITDC Policies as approved by the BOCC; and

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the BOCC has contracted
with the Amelia Island Convention and Visitors Bureau (AICVB) to execute the marketing of
Amelia Island as a world-class tourism destination; and

WHEREAS, based upon the recommendation of the AICVB, the AITDC now finds that
the sponsorship of KEEP NASSAU BEAUTIFUL. INC. TO HOST AND PROMOTE THE WILD
AMELIA NATURE FESTIVAL, ISLE OF EIGHT FLAGS SHRIMP FESTIVAL, INC., AND
LIGHT UP AMELIA, INC. TO HOST AND PROMOTE THE ANNUAL SHRIMP DROP as
further depicted in Exhibit "A" attached hereto and incorporated herein by this reference, is/are
tourism-related activities and will assist in the promotion of Amelia Island and Nassau County,

Florida.
NOW, THEREFORE, BE IT RESOLVED by the AITDC, as follows:

SECTION 1. FINDINGS. The above findings are true and correct and are hereby
incorporated herein by this reference.
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SECTION 2. USE OF TOURIST DEVELOPMENT TAX REVENUES.

a, The AITDC hereby finds that the use of tourist development tax revenues for the
sponsorship of KEEP NASSAU BEAUTIFUL, INC. TO HOST AND PROMOTE
THE WILD AMELIA NATURE FESTIVAL, ISLE OF EIGHT FLAGS SHRIMP
FESTIVAL, INC., AND LIGHT UP AMELIA, INC. TO HOST AND PROMOTE
THE ANNUAL SHRIMP DROP, as depicted in Exhibit "A" (hereinafter
“Sponsorship(s)™), is a tourism-related activity and will assist in the promotion of
Amelia Island and Nassau County, Florida, and is consistent with Section 125.0104,
Florida Statutes and Sections 30-61 through 30-68 of the Nassau County Code of
Ordinances.

b. Based upon the above finding, the AITDC hereby recommends to the BOCC that the
BOCC utilize tourist development tax revenues for said Sponsorship(s) as a means to
promote tourism of Amelia Island and Nassau County, Florida, with said amounts to
be paid from the AITDC budget as follows:

Sponsorship: KEEP NASSAU BEAUTIFUL, INC. TO HOST AND PROMOTE
THE WILD AMELIA NATURE FESTIVAL.
Date: May 9, 2025 through May 17,2025. Amount: $15,000

Sponsorship: ISLE OF EIGHT FLAGS SHRIMP FESTIVAL, INC.
Date: May 2, 2025 through May 4, 2025. Amount: $25,000

Sponsorship: LIGHT UP AMELIA, INC. TO HOST AND PROMOTE THE

ANNUAL SHRIMP DROP
Date: December 31, 2024. Amount: $5.000

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately upon

its passage.

[Remainder of this page left intentionally blank.]
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EXHIBIT A

AMELIA& ISLAND

COME MAKE MEMORIES®

Event/Project/Program Sponsorship Funding Application

Please complete the following to be considered for event/project/program sponsorship funding. Attach additional
documentation if needed. Be sure to review the requirements before submitting your application.

Each event/project/program host/organizer applying for sponsorship will be required to submit this Special
Event/project/program Sponsorship Application. The annual sponsorship application process_shall close on june
30 for consideration of support in the next fiscal year (October 1 through September 30). The application must be
submitted to the TDC Managing Director by e-mail (billing(@ameliaisland.com) or mailed/hand delivered to 1750
South 14 Street, Suite 200, Amelia Island, FL 32034.

For questions related to completing the application, please email Mariela Murphy at mmurphy@ameliaisland.com
or call 904-277-4369.

Wild Amelia Nature Festival
May 9 through May 17, 2025

Various Locations concluding on May 17 at the Main Beach greenspace.

Name of Event/Project/Program:

Event/Project/Program Date(s):

Event/Project/Program Location(s):

$15,000.00

Funding Amount Requesting:

Keep Nassau Beautiful, Inc.

1417 Sadler Road #233, Fernandina Beach 32034

Event/Project/Program Host/Organizer/Applicant:

Event/Project/Program Host/Organizer/Applicant Address:
Contact Person: Lynda Be"

1417 Sadler Road #233, Fernandina Beach FL 32034
Phone: (304) 261-0165
KNB@KeepNassauBeautiful.org

Address:

Email:

Event/Project/Program Information
Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special

Event/project/program or participating in the control of the event/project/program.

Keep Nassau Beautiful and its Board of Directors
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Provide a detailed description of the event/project/program and how it promotes Amelia Island tourism, the
proposed goals, objectives, and economic impact of the event/project/program to include dates of the
event/project/program (including set up and tear down); anticipated attendance; audience demographic and
projected overnight visitation.

See Attachment

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic plan, security
plan, sanitation plan, health and safety plan, and special needs requirements) for your event/project/program.

See Attachment

See Attachment

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with
advertising schedule; public relations activities; proposed creative materials (including but not limited to display
ads, banner ads, websites, flyers, posters); promotional activities to support the event/project/program and the
related expense budgets for the marketing activities.

See Attachment

See Attachment

Budget
An event/project/program budget should accompany this application, and contain such items as available:
* amount being invested by the event/project/program host/organizer.
¢ an expense budget for producing the event/project/program.
s amount of support requested from the TDC and its intended use.
e additional sponsorship revenues.
¢ anticipated revenue from ticket/ancillary sales.
e any other revenue expected to be generated by the event/project/program.

Event/Project/Program Host/Organizer/Applicant Signature: ’ VZ} Be

8/30/2024

Date:

internal Use Only:
Date Received: 8/30/24
Approved: X Yes/_

No Amount: __$15,000
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Event/Praoject/Program Sponsorship Funding Requirements:

1.

2.

Only one request per event/project/program.
Requests cannot be for more than fifty percent (50%) of total event/project/program budget.

Approval of sponsorships shall be considered as one-time approvais and applicant should not assume that
funding is pre-approved for subsequent years or amounts.

A Post Event Summary Report must be submitted to the TDC forty-five (45) days after completion of the
event/project/program.

All sponsorship funds must go toward the event/project/program itself and must not be used to pay
commissions, bonuses, or other incentives for fund-raising efforts by staff, volunteers, or other parties.

If, for any reason you are unable to purchase an item or service as approved in your application, you must
notify the TDC and request to substitute another item or service.

Any applicant found guilty of violating, misleading, neglecting or refusing to comply with the application
requirements shall be disqualified from submitting any future requests.

Sponsorship funds may not be used for political campaigns, political parties, or for lobbying.

All events/projects/programs funded shall be conducted in a nondiscriminatory manner and in accordance
with local, state, and federal laws, rules and regulations related to nondiscrimination and equal opportunity.
Applicant and its event/project/program shall not discriminate on the grounds of race color, religion, sex, age,
national origin, ancestry, marital status, disability, sexual orientation, gender identity or expression, or any
other protected category designated by local, state, or federal law. All events/projects/programs funded shall
be accessible to persons with disabilities in accordance with the Americans with Disabilities Act and related
regulations.

. Ifawarded funding, applicant agrces that it will include the Amelia Island logo in advertising, flyers, posters,

literature, film/video credits, news releases, printed programs, public broadcasts, promotion, and publicity if
requested to do so. Both parties have the right to approve all materials and releases produced by the other for
promotional purposes.

. Any funds granted shall be subject to an audit by the Nassau County Clerk of Court and Comptroller or their

authorized representative.
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1417 Sadler Road #233
Keep Nassau Fernandina Beach, FL 32034
C=—=) . 904-261-0165
T T Bea UtlfUI knb@keepnassaubeautiful.org

R T T w g www.keepnassaubeautiful.org

August 26, 2024

Keep Nassau Beautiful (KNB) was incorporated in the State of Florida in 1991 and has served
the citizenry, tourists, and visitors to Nassau County Florida for over 33 years. KNB has a
successful track record of introducing and sustaining new innovative programs and
educational events. As a program of KNB, the Wild Amelia Nature Festival (WANF), is
celebrating its 16t year in 2025,

EVENT/PROJECT/Program Information - Provide names and contact information of all persons,
firms, and corporations with a financial interest in the Special Event/project/program or participating in
the control of the event/project/program.

Keep Nassau Beautiful, and its Board of Directors.

Lynda Bell, Executive Director, knb@keepnassaubeautiful.org 904-261-0165

Detailed Description of the Event/Project/Program - Provide a detailed description of the

event/project/program and how it promotes Amelia Island tourism, the proposed goals, objectives, and
economic impact of the event/project/program to include dates of the event/project/program (including
set up and tear down); anticipated attendance; audience demographic and projected overnight visitation

According to various surveys and trends reported by the travel industry, tourists are
increasingly looking for sustainable travel options. According to the US Travel Association,
nine out of ten travelers want more sustainable options, and three-quarters of corporate
executives want sustainable choices, even if they are more expensive. Visitors are not simply
looking for transportation and accommodation choices to be more eco-friendly, they are also
seeking experiences that connect them to the local environment of the places they visit.

The Wild Amelia Nature Festival (WANF) — by celebrating the bioregion of Nassau County,
Florida— provides an opportunity to connect visitors to Amelia Island to events, excursions,
programming, and volunteering designed to meet the needs, interests, and desires of visitors.

During the WANF local organizations and vendors feature environmentally based
information, products, services, and tours that introduce visitors to the magic of the amazing
natural treasures of Amelia Island. Visitors and tourists learn about the diverse ecosystems in
our area and the wonderful creatures that inhabit them.

Page1of 6
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In its 15" year in May 2024 the WANT expanded to a 9-day festival schedule that included
youth and acult activities: a community cleanup event, a reading program, a water refill
station (#RefilNassauFL), Ecotour partners offering activities that appeal to visitors and
tourists, and a Festival focused on education and immersive experiences in the local
environment. We estimate attendance more than doubled over the 2023 event, with several
thousand participating in the event. Attendees across the 9-day event represcnt a broad range
of demographics casily observed in photographs taken during the event.

For its 16® year in 2025, we plan to continue the expanded Y-day program that celebrates
nature and the diverse ecosystems in our area over a week of activities kicking off on Friday,
May 9th, and closing on Saturday, May 17th. We expect attendance to increase in 20253 as
awareness of an outdoor festival coordinated with the official “Opening of the Beaches”
increases. Our goal is to host more than 3,000 attendees for the Eco-Expo. We expect to
generate overnight stays through our preferred hotel program, newly introduced for the 2025

event.

Friday’ May 9!!\

The WANTF officially opens with an Ecotour in partnership with Amelia River Cruises.

Saturday, May 10th

Events kick off with the 4t annual “ Downtown to Dunes” community clean-up. The event is
sponsored in partnership with Amelia Island Convention & Visitors Bureau, Fernandina Beach
Main Street, and the City of Fernandina Beach. Visitors to the Island can join local voluntecrs,
comununity groups, churches, and other local organizations as we pick up litter from

downtown to the beach and celebrate our positive environmental impact.

Sunday, May 11th

Celebrating Mother's Day, KNB will sponsor a walk on the Greenway for moms. Registered
participants will receive a gift for mom - a tive plant to take home and cupcakes from a local

bakery.

Monday, May 12

The.weel continues with the promotion of ecotour partner events, these include Kayak
paddles, Pedego Electric Bicycles, Boat tours, naturalist hikes, an expanded speaker series, and

yoga (Bend and Brew, Goat Yoga, or yoga on the beach).

Page 2 of 6
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The week’s activities may include a trolley tour of the accredited arboretum in the program
Gardens of Amelia and a local plant tour to learn about corrugated cardboard or paper, how
these products support the local economy, and why recycling is important.

Tuesday, May 13t

The popular Wild Nite Nature Presentation speaker series ends its season of presentations at 7
pmn. Free and open to visitors, Wild Nite provides an expert speaker presentation on a topic
related to the local environment of Nassau County under our tagline, Protecting our natural
environment through education. For example, a presentation by the local Audubon Chapter on
the 2025 Critter of the Year, Roseate Spoonbill, and the impact of litter and debris on nesting
shorebirds. i

Wednesday, May 14t

Gardening is More Fun with Friends. A hands-on gardening and educational activity at an
Amelia Island accredited arboretum along Simmons Road.

Friday, May 16t

Cocktails for the Gardens. A tent party on the grounds of the Atlantic Recreation Center. The
Party will include a silent auction, music, heavy hors-d'oeuvres, beer and wine, and a
photography booth. Participants may purchase trees and native pollinator plants for
installation on their private property.

Saturday, May 17

The main event - the Eco-Expo! In 2025, its 16th year we expect more than 3,000 people will
attend the eco-expo. The line-up includes 40 exhibitors and vendors, Kids” Niche activities,
wildlife exhibits including raptors, reptiles, bats, bees, domestic bunnies, and raccoons, live
music, food trucks, a nature passport program for children, and Wild Storytime with reading
and activity book giveaways for children.

Logistics Outline - Provide a logistics outline (including but not limited to location/site plan,
parking/shuttie and traffic plan, security plan, sanitation plan, health and safety plan, and special needs
requirements) for your event/project/program.

Page 3 of 6
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KNB carries a suite of Insurance including General Liability Insurance with a Certificate of
Insurance for events hosted by KNB.

Events scheduled across 9 days ending on Saturday of the third full weekend in May allow for
adequate parking at and around the Main Beach Greenspace on the day of the Eco-Expo, the
most popular event of the WANF. '

Security will be contracted with local law enforcement according to the City of Fernandina
Beach guidelines for use of alcohol during events, and overnight security of items left on
property Friday May 16.

PortaPotty will be set up during the EcoExpo, May 17 for use by event attendees.

During all events, KNB will ask partners, vendors, and exhibitors to make their best effort to
support a clean and green event by reducing or eliminating the use of single-use plastic bottled
water, beverages served in single-use plastic, and the use of single-use plastic bags. KNB will
encourage participants to use the on-site recycling containers and help ensure disposal options
are available during hosted events. KNB plans to promote the use of aluminum as an infinitely
recyclable alternative to single-use plastic bottles and cups.

Ecotour partners manage the logistics of their tours, including registration, parking, safety and
security, sanitation, and special needs requirements. Ecotour partners are well-known,
established businesses and naturalists who have proven processes to ensure visitors and
tourists have a safe, secure, and enjoyable experience. Ecotour partners include Pedego
Electric Bike Tours, Amelia River Cruises, and Kayak tours on Lofton Creek and the Talbot
Islands. Established naturalists host tours for bird watching, shark-tooth hunting, and nature
walks on Egans Greenway and Ft Clinch. Yoga partners lead classes at various locations on
Amelia Island and Nassau County.

Downtown to Dunes Community Cleanup will be in its fourth year in 2025 with former
partners AICVB, FB Main Street, and KNB participating. The cleanup event begins at three
locations with designated site captains and adequate parking and services to support the
registered participants. Pre-registration via an online form will be promoted and available for
residents, tourists, and visitors. The event is promoted on social media, the Chamber of
Commerce website, the AICVB visitor site, and print media across multiple counties in GA and
FL. Participants receive a popular souvenir t-shirt promoting Amelia Island/Fernandina
Beach. Announcements for community recognition under the AICVB Audubon Green
initiative and the FB Main Street Curb Appeal program, may be scheduled to encourage media
participation and interest in the event. Site captain kits are provided by KNB to ensure
disposable gloves, hand sanitizer, first aid kits, waivers, sunscreen, bug spray, litter pickers,
and litter collection bags are utilized by participants. A litter disposal plan is confirmed with
the City of Fernandina Beach and managed by KNB volunteers. Sanitation and comfort
stations are available to all participants at site captain sites.

Page 4 of 6
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Eco-Expo will be in its 16" year. Estimating more than 3,000 visitors during the 6-hour event,
scheduled 10 amn - 4 pm. Large tents and contracted exhibitor tents will be delivered and set
up on Friday, May 16. Exhibitors, vendors, wildlife exhibits, the band, and the festival’s water
hydration station will be set up between 8 am - 9:30 am Saturday, May 17, Food trucks will
arrive mid-morning. The parking spaces in the lots surrounding the greenspace will be left
open for Eco-Expo visitors, with additional parking available streetside, and along adjacent
roadways. Hand Sanitizer will be available at visible stations. Restrooins are available and
porta potty will be contracted. Trash and recycling bins will be available. Access to the
greenspace is ADA accessible.

Exhibitors, Kids Niche, band, food trucks, waste and litter, recycling, banners, etc.. to be
removed after the close of the Eco-Expo on Saturday, May 17.

Promotional and Marketing Activities - Describe in detail how the special event/project/program
sponsorship funds will be used including media plan with advertising schedule; public relations
activities; proposed creative materials (including but not limited to display ads, banner ads, websites,
flyers, posters); promotional activities to support the event/project/program and the related expense
budgets for the marketing activities.

Sponsorship funds are needed to support the marketing activities required to reach tourists
and visitors who may participate in one or more activities during the 9 days of the 2025
WANF.

The media plan includes:

» A package of print and electronic advertisements will be distributed through the CNI-
affiliated newspapers in the NE Florida region, including Nassau County, Coluinbia
County, Putnam County, Duval County, and Camden County, GA.

» 16,000 8-page programs to be distributed to News-Leader and Nassau County Record
in Nassau County, FL, and the Tribune and Georgian in Camden County, FL.

* 1,000 8-page programs to be distributed to Destination Services and as Concierge
outreach through local hotels and resorts in Nassau County.

¢ News Releases, live-streaming, and video to television stations, Jacksonville Magazine,
and Folio. Include the PEG Channel (City of Fernandina Beach), and local hotel in-
room video feed content.

o News Release issued for distribution within and beyond the Nassau County, FL

immediate market.

Creative materials include display ads, videos, table toppers, flyers, and posters for area
restaurants and businesses. Website content and Social imedia posts using Facebook Ads.

Page 5 of 6
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AICVB as a historical sponsor of the WANF has provided public relations contacts,
distribution, and promotion on AICVD sites. We plan that continue in 2025. KNB will work

with AICVB to provide content as needed for materials.

Networking partners for the promotion of the event include

Keep America Beautiful event and volunteer-focused calendar of events and affiliate
network for national coverage.

Keep Florida Beautiful Affiliates Networlk for promotion of the event within the State of
Florida.

UF/IFAS Master Naturalists, Nassau Conservation Network, and Northeast Florida
Conservation Groups (NEFCON) for promotion of the event to environmental groups
and interested individuals in the State of Florida.

Google Business, Eventbrite, and AllEvents for promotion across their platform of
subscribers.

Nassau County Chamber of Commerce, NextDoor, and social media targeted groups to

raise awareness among tourists and visitors.

The expense budget for Marketing and promotion is shown in the Event Budget:

Event Revenue

Event Revenue

Source Amount

Fundraising Ticket - donations 7,000.00
Merchandise Sales 934.00
Sponsorships 3,950.00
Inkind . 5,970.00
Ae-Gra TVC  SeonSerS\Wap 15,000.00
Grant writing ) ' 7,031.00
non-restricted donations 4,275.00

Total| 44,160.00

Event Expenses

Advertising 5,000.00
Insurance 1,400.00
Contracted Services (Animal Exhibits, Band, Bartending,

speakers) 7,531.00
Operating Cost (tents, tables, stage, porta potty, waste

collection, fencing, venue) 21,534.00
Operating Cost event {volunteer supplies, supplies,

trolley rental, uhaul rental, passport prize) 7,295.00
Safety and Security, misc City fees for tents 1,400.00

Total; 44,160.00

Page 6 of 6
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AMELIA&ISLAND

COME MAKE MEMORIES®

Event/Project/Program Sponsorship Funding Application

Please complete the following to be considered for event/project/program sponsorship funding. Afttach additional
documentation if needed. Be sure to review the requirements before submitting your application.

Each event/project/program host/organizer applying for sponsorship will be required to submit this Special
Event/project/program Sponsorship Application. The annual sponsorship application process_shall close on June
30 for consideration of support in the next fiscal year (October 1 through September 30). The application must be
submitted to the TDC Managing Director by e-mail (billing@ameliaisland.com) or mailed/hand delivered to 1750
South 14" Street, Suite 200, Amelia Island, FL 32034,

For questions related to completing the application, please email Mariela Murphy at mmurphy@ameliaisland.com
or call 904-277-4369,

Isle of Eight Flags Shrimp Festival
May 2, 3 & 4. 2025 Parade May 1st
Event/Project/Program Loestion(sy: DOWNtown Fernandina Beach
$25,000

Name of Event/Project/Program:

Event/Project/Program Date(s):

Funding Amount Requesting:

. isle Of Eight Flags shrimp Festival, Inc. (Committes)
Event/Project/Program Host/Organizer/Applicant:

P.O. Box 6146 Fernandina Beach, FL 32035
Event/Project/Program Host/Organizer/Applicant Address:

Contact Person:  D@WN Lunt, Treasurer
Address: S@ME as above
904-206-0069
treasurer@shrimpfestival.com

Phone:

Email:

Event/Project/Pro ormation
Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special

Event/project/program or participating in the control of the event/project/program.

see attached sheets
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Provide a detailed description of the event/project/program and how it promotes Amelia Island tourism, the
proposed goals, objectives, and economic impact of the event/project/program to include dates of the
event/project/program (including set up and tear down); anticipated attendance; audience demographic and
projected overnight visitation.

see attached sheets for all questions on this page

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic plan, security
plan, sanitation plan, health and safety plan, and special needs requirements) for your event/project/program.

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with
advertising schedule; public relations activities; proposed creative materials (including but not limited to display
ads, banner ads, websites, flyers, posters); promotional activities to support the event/project/program and the
related expense budgets for the marketing activities,

Budget
An event/project/program budget shou!d accompany this application, and contain such items as available:
e amount being invested by the event/project/program host/organizer.
s an expense budget for producing the event/project/program.
s amount of support requested from the TDC and its intended use.
¢ additional sponsorship revenues.
s anticipated revenue from ticket/ancillary sales.
¢ any other revenue expected to be generated by the event/project/program.

Event/Project/Program Host/Organizer/Applicant Signature: AQQ“ZH { 2@ Lmz 7&’5‘5

Date: %}Ja‘? ‘ a4

N i

Internal Use Only:

Date Received; 9/2/24
Approved: _ X Yes/ No

Amount: __$25,000
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Event/Project/Program Spenseorship Funding Requirements:

1.

2.

.

Only one request per event/project/program.
Requests cannot be for more than fifty percent (50%) of total event/project/program budget.

Approval of sponsorships shall be considered as one-time approvals and applicant should not assume that
funding is pre-approved for subsequent years or amounts.

A Post Event Summary Report must be submitted to the TDC forty-five (45) days after completion of the
event/project/program.

All sponsorship funds must go toward the event/project/program itself and must not be used to pay
commissions, bonuses, or other incentives for fund-raising efforts by staff, volunteers, or other parties.

If, for any reason you are unable to purchase an {tem or service as approved in your application, you must
notify the TDC and request to substitute another item or service.

Any applicant found guilty of violating, misleading, neglecting or refusing to comply with the application
requirements shall be disqualified from submitting any future requests.

Sponsorship funds may not be used for political campaigns, political parties, or for lobbying.

All events/projectsfprograms funded shall be conducted in a nondiscriminatory manner and in accordance
with focal, state, and federal laws, rules and regulations related to nondiscrimination and equal opportunity.
Applicant and its event/project/program shall not discriminate on the grounds of race color, religion, sex, age,
national origin, ancestry, marital status, disability, sexual orientation, gender identity or expression, or any
other protected category designated by local, state, or federal law. All events/projects/programs funded shall
be accessible to persons with disabilities in accordance with the Americans with Disabilities Act and related
regulations.

. Ifawarded funding, applicant agrees that it will include the Amelia Island logo in advertising, flyers, posters,

literature, film/video credits, news releases, printed programs, public broadcasts, promotion, and publicity if
requested to do so. Both parties have the right to approve all materials and releases produced by the other for
promotional purposes.

Any funds granted shall be subject to an audit by the Nassau County Clerk of Court and Comptroller or their
authorized representative,




Docusign Envelope 1D: EDESBC6E-ASE0-4B6A-ACDS-BCCD4167E312

Event/Project/Program Information

Provide names and contact information of all persons, firms, and corporations with a financial interest
In the Special Event/project/program or participating in the control of the event/project/program,

RESPONSE:

The 60% Isle of Isle of Eight Flags Shrimp Festival (Shrimp Festival) will be held May 2-4, 2025 with a
community-wide parade scheduled as the kickoff event for the weekend on Thursday, May 1. The
Shrimp Festival is a volunteer organization managed by an Executive Board including: chairman, vice
chairman, treasurer, assistant treasurer, secretary, assistant secretary and five other members. In
addition to the Board, there are 19 directors who are responsible for successfully executing the tasks
such as logistics, food booths, merchandise and publicity. The members of the Board and Directors
volunteer their time throughout the year to plan for the annual festival.

The members of the Board and directors are representative of the community as they participate in
other organizations, live both on and off the island, and are committed to promoting Amelia Island and
the Shrimp Festival as a premier destination for visitors.

Sponsors for the 2024 Shrimp Festival included: Baptist Medical Center Nassau, XL Custom Carts, VyStar,
1Q Fiber, Hampton Inn, Residence Inn and Chick-fil-a to name a few. Note that some sponsors provide a
financial contribution while others provide an in-kind contribution. See attached our Sponsors page from
our webslte which inciudes links to the sponsors’ websites.

Provide a detailed description of the event/project/program and how it promotes Amelia (sland
tourism, the proposed goals, objectives, and economic impact of the event/project/program to include
dates of the event/project/program (including set up and tear down); anticipated attendance;
audience demographic and projected overnight visitation.

RESPONSE:

The goals of the Shrimp Festival are to:

s Attract visitors to Amelia Island and the surrounding area for the Shrimp Festival, and as a result of
those efforts, enhance cultural, business and retail activity during non-festival periods.

s Promote the Shrimp Festival to other markets.

« Make a positive contribution, whether tangible or intangible, to the quality of life on Amelia Isiand
and the surrounding area.

Research provided from CVB for the 2024 Shrimp Festival showed that the three-day festival made
an economic impact when including indirect and induced effects of the direct spending, the total
economic impact of peaple attending who live outside of Nassau County was $15,234,600. The
research also showed that of the over estimated 100,000 visitors to the Shrimp Festival 54% were
from outside of Nassau County. The festival promotes tourism to Nassau County, as the majority of
attendees are from outside the area.

The 2025 festival begins on Thursday, May 1 with a parade to celebrate the community and their
love for the Shrimp Festival. The parade is expected to inciude over 100 entries from various
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organizations including government officials, schools, sporting teams, local businesses, and more.
The excitement of the parade hegins early in the day as local merchants host special sales and
locals are known to put their chairs by the parade route early in the day. The theme for the 2025
Shrimp Festival parade is: Diamonds are a Shrimp‘s Best Friend: Celebrating our 60" lubilee. After
the parade, the Shrimp Festival partners with Sounds on Centre to host a band to close out the
day.

The Shrimp Festival will be held May 2-4 with the footprint in historic downtown Fernandina
Beach on Amelia Island, spanning 16 city blocks from the waterfront to 8" Street, and north to
Alachua St. and south to Ash St. The festival includes fine arts, food vendors, entertainment, kids’
fun zone, and new for 2025 will be Nassau Place, a marketplace located on S. 5™ St, which will be
open to local Nassau County small businesses and non-profits. There is already excitement in the
community about this new section of the Shrimp Festival.

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic
plan, security plan, sanitation plan, health and safety plan, and special needs requirements} for your
event/project/program.

RESPONSE:

The Shrimp Festival Committee works in collaboration with the City of Fernandina, law enforcement and
partner agencies to develop and execute a plan to provides safety measures for local residents as well as
visitors to the festival.

Information about the Shrimp Festival is publicized on our website, social media, as well as The Essentials
magazine which Is available in the local newspaper. Local merchants and residents in the footprint of the
Shrimp Festival receive a letter that is personally delivered by a member of the Shrimp Festival Committee
which details key information for living and working in the area of the festival.

Signage is posted in advance of the Shrimp Festival to promote awareness of parking and road closures.

The City of Fernandina Beach police department and other agencies are invited to attend the Shrimp
Festival meetings throughout the year.

The City of Fernandina Beach law enforcement coordinates protective services with Nassau County
Sheriffs’ Department as well as other units If needed. The Shrimp Festival contracts with a private security
company for additional coverage throughout the festival.

After the festival, there is a debriefing to identify areas of improvement for future festivals and to
acknowledge what went well.

Shrimp Festival committee members have access to radios to communicate throughout the festival and to
notify law enforcement if needed.

Note: Please see the attached documents with additional information about transportation, maps, road
closures, etc.
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Describe In detail how the speclal event/project/program sponsorship funds will be used including
media plan with advertising schedule; public relations activities; proposed creative materlals
{including but not limited to dispiay ads, banner ads, websites, fiyers, posters); promotional activities
to support the event/project/program and the related expense budgets for the marketing activities.

RESPONSE:

The Shrimp Festival Executive Board is willing to work with CVB to determine how the funds would be
used to support the Shrimp Festival. Options would he to support the overall expense of the festival or
to designate CVB as a sponsor for a specific segment of the festival. Some examples could include: the
purchase of new Shrimp Festival signs for Centre and 8" Streets, having a national music headliner on
Saturday, or paying the fees for the shrimp boat that will be available for walk on tours.

The shrimp boat will be docked at the marina and available throughout the festival to tour at no cost to
the general public. This will be a unique opportunity, especially for children attending, to learn about the
shrimping industry.

The festival is promoted throughout the year on social media, brochures at the visitor’s center, the
Fernandina Pirates Club, and the festival webpage. An increased presence on social media is planned for
the 60" Shrimp Festival.

Signs are placed on Centre Street and 8" Streets. The webpage and social media will include information
on how to apply to submit the t-shirt design, to apply as a vendor and food booth operator. The sland
Art Association promotes the festival and coordinates the application process for fine art vendors.

Budget
An event/project/program budget should accompany this application, and contain such items as
available:

+ amount being invested by the event/project/program host/organizer.

+ an expense budget for producing the event/project/program.

« amount of support requested from the TDC and its intended use.

+ additional sponsorship revenues.

» anticipated revenue from ticket/ancillary sales.

+ any other revenue expected to be generated by the event/project/program.

RESPONSE:

The 2025 budget shows the projection of festival income and expenses. The budget has been approved
by the Executive Board, and the Directors (voting body) will approve it at the September Shrimp Festival
Committee meeting. Please note: a deficit is shown and Sponsors Income does NOT include the amount
requested in this grant, as the approval of the grant Is unknown, and we didn’t want the budget figures
skewed if the grant is denied. We do have residual funds to cover the projected deficit if needed.

Our event is a FREE event, no tickets are required to attend.
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Isle of Eight Flags Shrimp Festival, inc

Profit & Loss Budget
January through December 2025

Jan - Dec 26
Ordinary Income/Expense
income
Antiques, Vintage & Small Bus
Antique Booth Fees 13,600.00
Nassau Smail Bus Booth Fees 7,400.00
Total Antiques, Vintage & Small Bus 20,900.00
ATM Revenue 1,700.00
Beverage / Alcohol Sales
Beer Sales 60,000.00
Water Sales 2,100.00
Total Beverage / Alcohol Sales 62,100.00
Fine Arts & Crafts Sales Commis 42,000.00
Food Booths
Booth Fees 4,500.00
Food Booth Sales Commissions 50,000.00
Total Food Booths 54,500.00
Kld's Area - Fun Zone
KFZ Commissions 7,000.00
KFZ Space Fees 3,500.00
Total Kid's Area - Fun Zone 10,500.00
Other tncome
Miscellaneous 2,000.00
Total Other income 2,000.00
Parade income 7.000.00
Parking Revenue
Parking Revenue 6,000.00
Total Parking Revenue 6,000.00
Shrimpers
Best Decorated Boat Confest 3,000.00
Total Shrimpers 3,000.00
Sponsors
Banners 2,000.00
Speclai (Local) Sponsors 4,000.00
Student Art tent 2,500.00
Sponsors - Other 87,000.00
Total Sponsors 95,500.00
T-Shirt & Merchandise Revenue
Event Sales 95,000.00
Post Sales 1,000.00
Pro-Sales 6,500.00
Total T-Shirt & Merchandise Revenue 102.500.00
YMCA Shrimp Run 250.00
Total income 407,950.00
Gross Profit 407,950.00
Expense
Advertlaing
Banners 500.00
Brochure 2,500.00
internet/Digital Ads 250.00
Photography 1,500.00

Page 1
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Isle of Eight Flags Shrimp Festival, inc

Profit & Loss Budget
January through December 2025

Poster - Set-up & Design
Print Ads

Rack Cards

SF Sponsorships

Total Advertising

Annuat Report
Antlques
Auto

Bank Charges
Beverages - Alcohol Expenses
Beer Stationa Expenses

Beer Expense
Beer Fencing & Tents
Security
zSales Tax Included [n Sales
Bear Stations Expenses - Other

Total Beer Statlong Expenses

Water Expenses
2Sales Tax included In Sales
Water Expenses - Other

Total Water Exponses
Total Beverages - Alcohol Expenges

City Of Fernandina Beach
Drinks - Police & Fire/EMT
Fire/EMS
Police
City Of Fernandina Beach - Other

Total City Of Fernandina Beach

Committee Expenses
Communication
Conferances & Meetings
Contest Supplles
Donations to Local Charltles
Duses & Subscriptions
Electrical Expense
Entertainment
Children's Entertainment
Hospitality & Supplles
Performing Artists
Production Expense

Total Entertainment

Entertalnment Equipment Rental
Entertainment Music License
Fine Arts & Crafts Expenses
Fireworks
Food Booth Expense
Equipment Rental
Grease Disposal
Office Supplles, Stamps
Overnight Securlty
Food Booth Expense - Other

Total Food Booth Expense

Franchise Fee - City
Glfts Glven
Heritage/Shrimpers expense

Jan - Dec 26

400.00
2,000.00
800.00
2,500.00

10,450.00

85.00
1.000.00
500.00

400.00

13,500.00
3,500.00
7.000.00
4,000.00
8,000.00

36,000.00

250.00
700.00

250.00
36,960.00

400.00
12,000.00
28,000.00

1,500.00

41,800.00

4,000.00
3,000.00
§00.00
260.00
15,000.00
760.00
500.00

9,200.00
500.00
30,000.00
39,200.00

78,900.00

3,000.00
1,000.00
2,500.00
9,000.00

3,500.00
200.00
100.00

1,750.00
300.00

5,850.00

1.00
600.00
3,500.00

Page 2
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isie of Eight Flags Shrimp Festival, Inc

Profit & Loss Budget
January through December 20256

Jan - Dec 26
Hospitality & Volunteer Expense 1,500.00
Insurance 24,000.00
Kid's Fun Zone Area Expense 3,000.00
Licenses 100.00
Logistic Expense 1,250.00
Meais & Entertainment 4,500.00
Misc 250.00
Miss Shrimp Festival Pageant 2,500.00
Office Supplies 250.00
Parade Expenses 5,750.00
Plrates Fees/Expense 3,000.00
Port-O-Let Rental 15,500.00
Post Office Box Fae 300.00
Postage 100.00
Printing 2,250.00
Professional Services 1,500.00
Rental Expenge 7,000.00
Repaira & Maintenance 100.00
Security Expenge {Overall Fest) 5,000.00
Set-up/Break Down Expense 6,000.00
Shrimp Boat Award 3,000.00
Shrimp Boat Tours 11,000.00
Shrimpers Dinner 1.500.00
Shrimpers Fuel Reimbursement 3,000.00
Sponsor Expense
Banners 500.00
8ponsor Expense - Other 8,000.00
Total Sponsor Expense 8,500.00
Storage 10,000.00
Supplies 1,000.00
T-shirt & Merchandise Expenses
T-Shirt & Mdse expense 47,500.00
T-Shirt Design 1,500.00
T-Shirt Tent Rental 1,000.00
zCredit Card fees 1,750.00
28ales Tax Included In Sales 7.500.00
T-shirt & Marchandise Expenses - Qther 4,000.00
Total T-shirt 8& Merchandise Expanses 63,250.00
Transportation Expenses
Parking Expense 2,000.00
Shuttie Buses 12,000.00
Trafflc Contro! Expenses 2,500.00
Total Transportation Expenses 16.500.00
Travet 1,000.00
Utllities - HQ 84.00
Website
Waebslte Store 350,00
Waebsite - Other 3,000.00
Total Website 3,350.00
Total Expense 423,650.00
Net Ordinary income -15,700.00
Qther Income/Expense
Other Income
Dividend income - EJ 100.00
Interest inc 1,500.00

Page 3
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Isle of Eight Flags Shrimp Festival, Inc

Profit & Loss Budget
January through December 2025

Jan - Dec 26
Total Other Income 1,600.00
Net Other iIncome 1,600.00
Net Income «14,100.00

Page 4
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$15,234,600

When including indirect and induced effects? of

direct spending?, the total economic impact of

people attending Shrimp Fest who live outside
of Nassau County was $15,234.600.

Yindirect effects are increased business spending resulting from tourism dollars induced effects are increased
household spending resulting from tourism dollars.

20n accommeadations, restaurants, groceries. transportation. entertainment. shopping. and “other” expenses.

\“EU\%L\‘L\\D .: downs & st. germain

T AR T M RYOREES
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Direct Spending

$11,541,400"

People who live outside of Nassau County
spent $11.541,400" during Shrimp Fest.

'On accommeodations. restaurants. groceries, transportation, entertainment. shopping. and “other” expenses

\\IEU\ngL\.\D ' : dowrs & st. germain

CAYME NARE MERCTUREES
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Out-of-County Visitors
25,830

Including overnight visitors and day
trippers. there were 25,830 unique!
individuals from outside Nassau County
who attended Shrimp Fest .2

!An attendance figure, provided by the Shrimp Fest coordinators, of 101,000 attendees was used for this report.
However, some people attend mulliple days of the event Unique attendees accounts far this and reflects the
actual number of peaple who attended the event.

. . 28.940 attendees stayed overnight in paid accommeodations
AMELINGISLAND

ol MAKE MERMORTES

' @ downs & st germain

4
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9,600

Vendors and attendees who live outside of
Nassau County spent 9,600 nights in
hotels, motels, and vacation rentals while
attending Shrimp Fest.

\\IE”\&ISL\\D 5 ' @ downs £ st german



Docusign Envelope ID: EDESBC6E-ASE0-4B6A-ACD5-BCCD4167E312

Event Attendees - Visitors vs. Locals

a-

VISITORS

\\“‘:LH&IA\L\.\D . : downs & st. germain
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AMELIASISLAND

COME MAKE MEMORIES®

Event or Project Sponsorship Funding Application

Please complete the following to be considered for event or project sponsorship funding. Attach additional
documentation if needed. Be sure to review the requirements before submitting your application.

Each event or project host/organizer applying for sponsorship will be required to submit this Special Event or Project
Sponsorship Application. The annual sponsorship application process shall close on June 30 for consideration of support
in the next fiscal year (October ! through September 30). The application must be submitted to the TDC Managing

Director by e-mail (billing@ameliaisland,com) or mailed/hand delivered to 2398 Sadler Road, Suite 200, Amelia Island,
FL 32034.

For questions related to completing the application, please email Mariela Murphy at mmurphy(@ameliaisland.com or call
904-277-4369.

Name of Event or Project: Annual Shrimp Drop

Event or Project Date(s)

December 31 2024

Event or Project Location(s):

Downtown Fernandina

Funding Amount Requesting: $5,000.00.

Event or Project Host/Organizer/Applicant: Light Up Anjelia, Inc.

Event or Project Host/Organizer/Applicant Address: [06 N. 15th St, Fernandina Beach, FL. 32034
Contact Person: Sarah Pelican

Address: same

Phone: 904-556-6819

Email: stpelican@gmail.com

Event or Project Information

Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special
Event or Project or participating in the control of the event or project.

City of Fernandina Beach. City Manager: Jeremiah Glisson. (904) 310-3100
lorida Public Utilities. Ramiro Sicre. President. 1.ight Up Amelia; {561)601-631
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Lric Schmidt, Westrock: (904) 2715219

Phillip Smith, Fernundina Beach Optimist Club: Director of Operations, Light Up Amclia: (904) 733-3506
Charles Corbett, Viee President, Light Up Amelis_(904) 583-1767

Sarah Pelican, Treasurer, Fight Up Amelia; (904) 356-6819

Amy Ryan, Seeretary,Light Up Amelia Board Member: (Y04) 753-1338

(=

Provide a detailed description of the event or project and how it promotes Amelia Island tourism, the proposed goals,
objectives, and economic impact of the event or project to include dates of the event or project (including set up and tear
down); anticipated attendance; audience demographic, and projected overnight visitation.

This years event will be bigger and better than in years past dee to it being the kick off event for the Fernandina
Beach Bicentennial Celebration. The New Years [ive Shrimp Drop is a family friendly event held at the downtown
Fernandina - waterfront from 5 - 8 pam. on December 3st. The first Shrimp Drop was held in 2015 as a novel
interpretation of the NYC Times Square ball drap, using our local shrimping history as the catch.  The cvent was 0
successtul, the following year it was featured on “Fox and Friends,” and attendance from the first vear was estimated to
have doubled from 2,000 o approximately 4,000, and continues to grow. A guick google search leads to many of our
local hotels and B&Bs promoting this event as a fun, family fricndls draw for New Years Eve; as well as national and

.

international blogs lauding ~a unique and enjoyable experience for people of all ages.”™ Same day set up and tear down
per City of Fernandina Beach Special Events permit, A conservative estimate for projected overnight visitation would be
300 famitics.

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic plan, security plan,
sanitation plan, health and safety plan, and special needs requirements) for your event or project.

For each and every event. Light Up Amelia appears betore the City of Fernandina Beach Special Events Committee and
mects/exceeds all their permitting requirements.  Light Up Amelia provides an Enhanced Access Unit Portalet to
accaommodate those with special needs: as well as paying Jor additional police officers and FBFD EMS to be in
attendance for the duration of the event.

Describe in detail how the special event or project sponsorship funds will be used including media plan with advertising
schedule; public relations activities; proposed creative materials (including but not limited to display ads, banner ads,
websites, {lycrs, posters); promotional activities to support the event or pruject and the related expense budgets for the
marketing activities.

I'he sponsorship funds will go towards the music and laser show on the evening of the event. Light Up Amelin has a
wehsite, Facehook page and a presence on Instagram and Twitter. The City of Fernanding Beach promotes the event via
its social mediz avenues, and all focal media (print. radio and TV advertise the eveot. Light Up Amelia has signage and
banners at the evenmt booth advertising sponsorships of each event. und multiple announcements are made during the

cvent thanking the sponsors.

Budget
An event or project budget must accompany this application. Budget should include:
+ amount being invested by the event or project host/organizer: All work and special projects involved in this event
by the board members of Light Up Amelia is voluntary, including raising money o put on this and the Hometown
Jih of July event.
+  an expense budget for producing the event or project: $27.000 (includes fircworks, music and taser show.
additiona! FBPD & FBED oflicers, und portalets)
« amount of support requested from the TDC and its intended use: $5.000 towards music and laser show.
«  additional sponsorship revenues: 1'PPLL City of Fernandina Beach. First Port City Bank, First Federal Bank
*  anticipated revenuc from tickeV/ancillary sales: [his eventis open to the public at no charge

«  any other revenue expected to be generated by the event or project: $2200 fram vendors (11 -« 3200 per booth
space): $300 donations from attendees .

Event or Project Host/Organizer/Applicant Signature: Jm&dm. 09/04/2024
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TTnlemal Use Only:
Date Received: A ‘ 6‘ 24
Approved: _\_/Yes/ _—— No
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